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What is DiveCaChing?
DiveCaching is all about diving adventure and fun.  It’s an underwater 
game for snorkelers and certified divers that can be organized by a 
group of divers or by anyone wanting to participate in an underwater 
treasure hunt!

If you’ve been out of the water for a while, this is a great (and 
fun) reason to take a refresher or specialty scuba course, get your 
equipment serviced, and get back into diving!
 
DiveCaching combines your diving skills with some high tech 
equipment and simple underwater search techniques, while looking for 
a hidden “cache” of goodies.  

The game is simple!  Here’s what happens:

Divers hide a “treasure” or cache underwater•	

After hiding the cache, they post the GPS location and any •	
compass directions online on Geocaching.com

Other divers find the cache listing and go diving to search •	 for 
the cache  

When the DiveCache is found, the finder logs their visit on •	 site 
(often by recording their name on an actual log book, slate or 
page)

The cache is returned to its original location •	

After returning to the surface, the diver’s visit to the cache •	 is 
logged online.

Sometimes the finders enhance the cache by placing additional items 
in the cache container. Other times the finders simply put the cache 
back in the hiding place unchanged for the next DiveCacher to locate.

Why DiveCaChing?
It’s fun!  

There are lots of reasons to get into DiveCaching:
The fun and adventure of discovery•	
Enjoying the exploration of a new dive site or returning to one •	
not visited in a while
Practicing diving skills or using new skills in navigation or search •	
and recovery
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Just simply being with friends and family•	
Even the treasure can be fun!•	

For divers whose family members are not yet divers, it’s a great 
activity that can be done on land as well as underwater, making it an 
ideal family outing.  DiveCaching is a form of “Geocaching,” a decade-
old land-based activity with more than 5 million participants worldwide 
who are looking for (mostly land-based) caches hidden by others 
and posted on the internet.  There are some underwater Geocaches 
already listed on the Geocaching.com website, and more are being 
listed every day.

What’s a CaChe?
A “cache” is a container, usually holding a log book or log sheet, 
something with which to write, and various items that might be of 
interest to the diver, such as collectible coins, magnets, lapel pins, key 
chains, beads, money, stones, or other treasures.  These items, known 
as SWAG (Stuff We All Get) can include handmade items, stuff from 
the dollar store and anything else the DiveCacher can imagine.  Items 
don’t need to be expensive but should be a reflection of the cacher’s 
personality.

Caches are hidden underwater and out of sight of non-caching divers 
or swimmers.  The entry-point coordinates (or in some cases the 
actual surface coordinates) are recorded using a Global Position 
System (GPS) along with the underwater navigational directions and 
distance to the item.  Then they are posted online on Geocaching.com 
so that other divers can find the cache.

hiDing a DiveCaChe
After gathering items to build a suitable cache and placing them in an 
appropriate container, the diver can hide the cache in an underwater 
location of their choice.

The first step in hiding a DiveCache is to research the location.  It 
is common to place caches in locations that have some personal 
importance to you.  That’s part of the fun of sharing this experience.  
As you are considering a place to hide a DiveCache, consider the 
following (adopted from The Complete Idiot’s Guide to Geocaching):
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Does it meet the listing requirements of the Geocaching 1.	
community, as found on Geocaching.com?  Make sure to review 
these requirements prior to hiding your cache.  Issues of concern 
include cache saturation (too many in one place), commerciality, 
solicitation and long-term cache maintenance.

Did you consider accessibility?  If a cache is too visible or 2.	 too close 
to a well-used dive site, there is a good chance that someone may 
stumble upon it accidentally.  It is best to place a cache away from 
the “normal” dive locations and in places that are out of sight of 
non-cachers.

Will the location placement cause any unnecessary 3.	 concern?  Please 
use common sense when choosing a location for your cache.  
Do not design your cache such that it might be confused with 
something more dangerous and make sure that your placement 
does not endanger the DiveCacher seeking it!

Did you seek permission from the landowner, government 4.	 entity, 
or property manager?  If you intend to place a cache in a body of 
water on private property you must ask permission first.  If you 
place a cache in a body of water on public lands, contact the land 
manager first to find out about any rules or restrictions.

As the owner of the cache you are ultimately responsible for it. Make 
sure you know and obey the rules for the area where you place 
it.  Keep in mind that this should be a fun experience for the cacher 
seeking your container – pick a unique but safely accessible location, 
one that is scenic, challenging, and fun!

Time to Hide Your Cache
Just prior to submerging the cache the DiveCacher should determine 
and record their surface coordinates using a surface-based GPS device 
(called “Waymarking”).  Measuring coordinates can be accomplished 
from a boat or dive float.  

DiveCaches should be placed at least 0.1 miles from other DiveCaches 
or other Geocaches.  This will help prevent confusion and over-
saturation and will help prevent overcrowding.  This is also a 
requirement for a listing on Geocaching.com.
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The standard geographic coordinate system for DiveCaching is latitude 
and longitude.  Latitude and longitude lines are typically measured 
in degrees, minutes and seconds, but as a ”standard” for Geocaching 
and DiveCaching, latitude and longitude are recorded and displayed in 
degrees and decimal minutes.  The GPS device can usually be altered 
using the set-up menu to display the coordinates in the appropriate 
format, and many GPS models designed for Geocaching will use the 
digital-minutes format as their default setting. 

Note: Although it is now possible for some of the newer GPS devices 
to provide coordinates underwater, until these become commonplace 
it is recommended that DiveCaches be marked and coordinates listed 
using a surface-based GPS device.  This will make the location of these 
caches accessible to more divers.

If the cache is not placed directly below the surface at the GPS 
coordinates you noted prior to submerging be certain to use a compass 
and distance measuring techniques (ie: kick cycles or actual measured 
distances) to reach the cache to record the placement of the container 
underwater. 

Caches should be hidden with care so as not to damage any fragile 
underwater habitat or environment.  In addition, prior to hiding the 
container, make sure that the owner of the property or the government 
entity in charge of the dive site will allow a cache to be hidden there.

Container:
There are two basic types of DiveCaches – “wet” and “dry” - and you 
should consider which is most appropriate for your diving situation.

“Dry” cache containers must be waterproof when the plan is to keep 
the contents dry.  In this type of cache the diver will usually bring the 
container to the surface to sign the log.  

It is best to hide this type of DiveCache in very shallow water and it is 
perfect for snorkeling DiveCachers.  Since dry caches will tend to float 
they should be secured to the bottom so they don’t drift away.

You can assume that “wet” containers will always be filled with water 
and the log book or slate will be signed while submerged.  This 
container should also be secured or weighted in some manner, and 
if you include a log, it should be waterproof, such as a dive slate or 
waterproof paper. 

To eNsure THaT No damage is doNe To 
THe eNviroNmeNT, Take THe followiNg 
iNTo CoNsideraTioN before aTTempTiNg 
To Hide a diveCaCHe:
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Be sure to indicate in the online description if there is a log and 
whether or not a diver should bring their own pencil.  

The cache container itself should be made from an environmentally-
friendly material that can hold up for a long time underwater.   
Consider plastic boxes or a “snap lock” type container.  Generally, 
avoid metal containers that will corrode underwater.  Make sure the 
container lid is attached to the container itself to prevent loss.
 
Securing the DiveCache is an important part of hiding it and tying it to 
the bottom and weighting it are both helpful.  Do not attach a cache to 
historical or archaeological sites and do not place the DiveCache in a 
location that could compromise diver safety.  

Use an environmentally-friendly weight such as a rock or concrete 
block, or even a sealed dive weight and carefully tie the container to 
the bottom to make sure the cache stays put, but don’t tie it to the 
bottom substrate when doing so might cause environmental damage.  

Always identify your container as a DiveCache or Geocache.  Doing so 
can help avoid having the cache mistakenly removed.

SWAG – “Stuff We All Get” - DiveCachers do their best to self-regulate 
their sport to keep the activity in a positive light, and because this is a 
family activity, obeying laws and applying common sense to the items 
placed in the cache is important.  Never include inappropriate items 
such as alcohol, knives, drugs or pornographic items.  Here are some 
examples of materials currently found in some DiveCaches online:

Old dive watch (needs a new battery)•	
1 CD-ROM with MP3 reading of The Hobbit 1•	
Golf ball•	
3 1/2” diskette case (no diskettes)•	
1956 penny•	
1998 Columbia Cup boat race pin•	
Bottle cap remover keychain•	
Nail file•	
Dollar bill (If you take it, log it in at wheresgeorge.com)•	
Microsoft keychain•	
Rabbit character keychain•	
Euro coin•	
Pyrite crystal •	
Quartzite stone•	

There are some special items that are sometimes added to caches.  
These can be used for all sorts of different games.  Examples include
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trackable coins and tags, poker cards and other items.  These items 
are described in greater detail below. 

record the surface Coordinates
Once the item is hidden you should check the location on the surface 
directly above the cache where possible. This will help in the case that 
the cache had to be secured in a location that is slightly different than 
originally anticipated.  

If in hiding the DiveCache you followed a compass course after 
submerging, be sure to include the compass navigation information 
in the online cache description, including distance (or time) from the 
surface GPS coordinates.

posting the diveCache
When you get to an internet connection at home (or even while in the 
field) you should sign onto www.Geocaching.com with your account 
(basic membership is free) and prepare to post your cache.

It is up to you to make sure all the cache information is correct.  
When a new cache is submitted to Geocaching.com, it is reviewed 
for inaccuracies, bad coordinates, and appropriateness before being 
posted on the web, but no one from DEMA or Geocaching.com is going 
to personally dive on the cache to be sure your information is correct 
before it is approved for posting on the website.  When a DiveCache 
is submitted for posting it is placed in the Review Queue and marked 
for the volunteer reviewer of that particular area.  Volunteer cache 
reviewers have been solicited by the website’s owner and are very 
familiar with the guidelines for posting as well as special considerations 
in various areas as to property use and regulations.

Typically caches are reviewed within three to five days (although 
they are reviewed by volunteers with day jobs so sometimes it takes 
longer).  It is not uncommon for an experienced reviewer to catch a 
mistake or omission on your cache page and ask for changes prior to 
posting.

If there are any concerns the reviewer will address them, send you an 
email, and wait for your response.  Otherwise they will post your cache 
for the world to see!  Either way you’ll be notified by email when your 
cache is published or the reviewer needs more information from you.
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Some Important Points to Remember:

Consider the possible impact of your DiveCache on the •	
environment.  Do no harm!
Identify your container as a DiveCache or Geocache.  Doing so •	
can help avoid having the cache mistakenly removed.
Do not place DiveCaches on historical or archaeological sites.•	
Do not include inappropriate items in the DiveCache.•	
Do not place the DiveCache in a location that could compromise •	
safety.
Do not hide DiveCaches while you are on vacation.  Someone •	
needs to be able to maintain the cache and as owner you need 
to be available to maintain it on an ongoing basis.
Do not place DiveCaches that solicit customers or which could •	
be perceived as being posted for religious, political, or social 
agendas.  DiveCaching is supposed to be a fun activity, not a 
platform for an “agenda.”

Playing DiveCaChing
To play DiveCaching, divers search for caches already underwater by 
going to Geocaching.com and looking for listings that include keywords 
such as “DiveCache,” “dive,” “underwater” or “scuba.”  If you cannot 
find underwater caches in your area…hide some!

locating a Cache
OK, so you are ready to play.  The first step is to search  
online for a cache that you’d like to find.  DiveCaches are listed on 
www.Geocaching.com and can be found by typing in your location 
and doing a local search.

Once you’ve located a DiveCache near you, download it or input  
the coordinates it into your GPS.  If you are working through 
Geocaching.com and are a basic or premium member, you’ll be able  
to download driving directions to the site as well.  Otherwise you can 
load in your GPS coordinates and the coordinates of the cache into 
Google maps and get driving directions in that manner.

DiveCaches are somewhat different from land-based Geocaches in 
that they are submerged and require you to leave your GPS device 
behind (or, at the very least, you will be unable to get a GPS reading 
underwater with most units).
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There are several likely search scenarios when looking for DiveCaches:

You’ll use your GPS to bring you to the appropriate entry point in 1.	
a body of water (lake, river, ocean or quarry), and then follow a 
single or multiple headings using a compass while at the surface or 
underwater, OR:

You’ll use your GPS while on board a boat to get you over the top of 2.	
a likely dive site or mooring site, OR

You’ll take your GPS out on a dive float with you and get a good 3.	
reading at the surface directly over the top of the DiveCache 
location.

Here is an actual example of a DiveCache listing from Geocaching.com 
that indicates the use of a compass search to find the cache:

“This hunt is only for Geocachers who are also certified and advanced 
SCUBA divers! This is a 100’+ cold water dive that will require going to 
a GPS waypoint and then diving a single compass bearing to find the 
cache in the hulk of an old car.

The actual cache is about 100 feet north of the coordinates at a depth 
of 100 feet of fresh water (summer months will be closer to 115’ deep) 
located near a 1956 Ford that has been sunk there for many years. 
Use the guard rail end as your start point. Submerge and become 
negatively buoyant and follow down the slope and swim straight 
north on your compass. I’ve been diving on this site 3 or more times 
and end up a little right seeing the car to my left as I descend.

The car is pointed east and you’ll need to swim to the shallow side 
of the back seat area (a lot of body metal has rusted away). In the 
back seat you’ll find a green plastic toolbox with sharpie writing on 
the front. The box will be fairly neutral in buoyancy. Open slowly as 
something might float out and try and reposition disturbing as little silt 
as possible.

Remember, even if you’re using a computer this is deep, cold dive 
(41F in May) and you may start to feel nitrogen narcosis. If you go 
past 120 feet even in summer months you’ve missed the car. I’m told 
the lake goes to 300+ feet in this area.

Don’t get hung up on the cache. Get in the box, trade an item, and go 
back up to shallower water! Don’t turn this into a decompression dive 
or unintentional trip to the hyperbaric chamber.  Plan your dive and 
dive your plan!”
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logging a visit
When you get access to the web again you’ll want to log onto 
Geocaching.com and record your visit to the DiveCache.  Here are 
some examples of visits logged to the same DiveCache described 
above:

Log Examples:
[Found it] Wednesday, 01 September 2010 by Zeb Cedar Swamp 
(153 found) 
Fantastic day for a dive....car sits at 110 feet due north of entry rock 
path about 15 feet from end of guardrail. We just head “downhill” 
and besides the depth problem I might suggest watching what rock 
you might grab coming or going. They might just slide down the 
steep grade and start an underwater landslide. There are some HUGE 
boulders along the wall. Once you’ve done get back up and enjoy the 
rocky slope. Someone put a trophy on the mirror/window; the watch 
is still there and a few other things. Great!!! There should be more of 
these around. Thanks!!!

[Found it] Sunday, 10 June 2007 by rhintz (2 found) 
Awesome dive! 30-40’ vis and 40 degree water make this fun dive. 
The car and Geocache are exactly where described although there is 
not a lot left in the cache. The watch a trophy and a cell phone are all 
that I remember seeing. After finding the cache make sure and swim 
the shore west at about thirty feet. There are a lot of granite boulder 
outcroppings with fish hanging out under them. 

diveCaching – what else do You Need to know?
DiveCaching is a fun game of looking for “sunken treasure.”  While 
fun, it is important that DiveCachers take a few precautions, and also 
take advantage of some of the great training to be found from retailers 
and certified dive instructors before you undertake this activity.  With 
additional training you’ll find more caches, with greater ease.

First, if you are looking for a submerged cache you’ll need your dive or 
snorkel equipment.  Most caches are going to be hidden in water deep 
enough to require scuba, and you’ll need to be a certified scuba diver 
to participate.

In addition to being a certified scuba diver, it is a great idea to get 
additional training before you go looking for these treasures.  Getting 
additional training in underwater navigation using a compass and 
other devices will be helpful. Learning search and recovery and good 
buoyancy control techniques will be helpful too, making your search 
more fun and more efficient.  And if you are searching for DiveCaches 
around wrecks, or searching at night or in deeper water, you’ll want to 
get additional training and certification in those specialty diving areas 
as well.
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The best way to get involved in this training is to seek out your local 
retail dive center and sign up for the courses they offer.

As with all dives, you will want to make sure your equipment is 
properly maintained and prepared for the type of diving you’ll do to 
find the cache and you’ll want to be certain that you have a compass, 
a GPS that can withstand water splashing or other water contact, and 
that your dive skills are up for the dive.  If you’ve been out of the 
water for a while, contact your local dive retailer and participate in a 
dive refresher course before going out to look for DiveCache and make 
sure your equipment is in good repair.

Visit www.BeADiver.com to find professional dive center near you!

traCkable items
One variation on DiveCaching and Geocaching is the concept of a 
“trackable item” or “hitchhiker.”  Trackable items are objects that find 
their way around by “drifting” from one cache to another.  They are 
usually in the form of a toy or trinket that has a special meaning to 
the person originally placing the item in the cache.

These items usually have special instructions, asking the finder to take 
them to another cache location and logging the take online.  In this 
way the owner can watch the item move from place to place.  Often 
the owner gives the trackable item a specific travel goal – say, moving 
from San Diego to Winston-Salem, North Carolina.

A variation on trackable items is the “travel bug.”  This is a special 
tag that has a unique tracking number available for lookup on 
Geocaching.com.  The travel bugs can be identified and viewed on 
Geocaching.com as they move around.  Every time a travel bug or 
other trackable item is moved the owner can see its whereabouts on 
the website.  Here is an example (front and back) of what these  
travel bugs or trackable geo-tags look like:
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To find out more about trackable items, including Travel Bugs, Geo-
coins, and others, visit: http://www.Geocaching.com/track/default.
aspx.

environmental initiatives
Cache-In, Trash-Out: Don’t forget to give back to the outdoors and 
leave the area a little cleaner than you found it.  Cache-In, Trash-Out 
(CITO) is an ongoing environmental initiative adopted by DiveCachers 
and Geocachers to encourage good outdoor civic responsibility.  Like 
beach cleanups and other diving environmental initiatives, this one 
helps keep our dive areas clean.  Carry trash out and even consider 
taking a mesh dive bag to gather trash off the bottom of the lake or 
quarry.  It sets a great example for others and helps keep our dive 
sites clean!

CITO Events – A CITO event is held for the specific purpose of getting 
DiveCachers and Geocachers together to clean up an area.  Events 
can be held in conjunction with local park departments or community 
organizations. 

Avoiding Damage to Delicate Aquatic Life or Habitat - When you hide 
a DiveCache or when you are looking for one, be certain not to disturb 
delicate aquatic environments, plants or animal life.  We want to have 
fun, but we want others to see and experience the beauty that we see 
every time we dive too.  Save it for others!

Maintenance – If you hide a DiveCache, remember that you are 
responsible for its maintenance.  Here are some suggestions to 
maintain the DiveCache in good condition for others to find:

Geocache name and number should be clearly visible on the •	
exterior of the DiveCache.  An “Official Geocache” green and 
black sticker is one option.
The DiveCache must not contain any inappropriate, offensive, or •	
hazardous materials.
Cache should be in a secure container that will not drift or •	
otherwise move underwater. 
Cache should be checked once a month and maintained as •	
family-friendly.
When a cache is removed, the responsible party should •	
deactivate or archive any online postings for the removed cache 
within seven days of removal.
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aDDitional gPs equiPment
GPS devices are now coming on the market that can be taken in the 
water by the diver and used to locate the general surface vicinity of 
the cache.  At present there are no GPS devices which can directly 
receive a satellite signal underwater (to use for navigation), but this 
could change.  Shop the listing of DEMA members on DEMA.org to find 
suppliers that can provide water-resistant GPS devices.  

for more information on geocaching and diveCaching log onto 
www.geocaching.com or www.beadiver.com, and follow us on 
facebook at www.facebook.com/divecaching.


